
 

City of San Juan Bautista 

STRATEGIC PLANNING COMMITTEE MEETING MINUTES 

Tuesday, June 13, 2017   

   
Call to Order and Roll Call: The Strategic Planning Committee meeting was called to order at 6:37 p.m. 

with  Members Donna Holmes, Bev Meamber, Maria Madrigal, Shawna Freels, John Freeman, and Matt 

Orbach in attendance.  
 

Public Comment on Items Not on the Agenda: Mandisa Snodey commented on a proposal to the state-

wide history curriculum for 4th grade students that could eliminate teaching the history of the California 

Missions. She suggested that the Committee and City members participate in pending curriculum talks to 

ensure California Missions remained in the curriculum as the San Juan Mission drew 60,000 students to 

the City each year. Committee Member Matt Orbach then displayed drawings of three sample proposals 

of a new City logo.  
 

Welcome Prospective Committee Members: Committee members introduced themselves and 

welcomed prospective new members. Vice Chair Shawna Freels shared the focus of the Committee 

outlining the group’s role in using the Strategic Plan Implementation Matrix to identify target programs 

and projects. Committee Member Matt Orbach then explained that other areas of the General Plan could 

also be utilized to assist the Committee in their role.  

 

Selection of Chairperson and Vice Chairperson: Motion was made by Committee Member Donna 

Holmes and carried to appoint Shawna Freels as Chairperson. Motion was made by Bev Meamber and 

carried to appoint Donna Holmes as Vice Chairperson.  

 

Acceptance of Resignations from Anthony Botelho and Kathy Schipper:  Motion was made by 

Committee Member John Freeman and carried to accept the resignations of Anthony Botelho and Kathy 

Schipper. 

 

Consideration of Moving Regular Meetings to the 1st Thursday of the Month or the 4th Tuesday of 

the Month, and Adjusting Meeting Start Time to 6:00 p.m: Motion was made by Vice Chair Donna 

Holmes and carried to move regular meetings to the 1st Thursday of the Month at 6:30 p.m. to align with 

the Council agenda schedule.   

 

Approval of the Minutes of the April 11, 2017 Regular Meeting: Motion was made by Committee 

Member John Freeman and carried to approve the April 11, 2017 minutes. 

 

Sub-Committee Reports on Progress: 

Government & Communications Sub-Committee: Government & Communications Sub-Committee 

Chair Freels reporting that the Sub-Committee was re-evaluating their work plan as several items had 

been implemented or otherwise moved off of their priority list. She then asked if staff was working on 

updating the 1990’s Emergency Operations Plan as recommended by the Committee. Committee Member 

Orbach explained that staff was looking to amend the document internally with the Committee’s 

assistance.   

 

Arts, Culture, Recreation & Wellness Sub-Committee: There was no report.  

 

Agriculture, Environment & Land Use Sub-Committee: Agriculture, Environment & Land Use Sub-

Committee Member Freeman gave a summary of the recent joint meeting of the San Juan, Hollister and 

County Planning Commissions. He then spoke on the need to increase the City’s development impact fees 

as they are far below neighboring jurisdictions.   
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Business, Development, Tourism: Business, Development, Tourism Sub-Committee Chair Bev Meamber 

shared an article on the City in the Sacramento Bee, and announced the opening of the new tasting room 

18th Barrel scheduled for Father's Day weekend. She spoke on plans for the Rick Stein BBC cooking 

show filming in San Juan and described a delay in the installation of the San Juan Committee highway 

billboard. She shared the Dia de San Juan events for Father’s Day weekend and described the new 

business welcome package being developed by the San Juan Committee. There was a discussion of 

creating business development incentives and partnerships and suggestions were made to draw from the 

City business license data. Committee Member Maria Madrigal described the need to support new local 

businesses and discussion ensued regarding economic development incentives and creation of a new 

business welcome package to be provided during business license application submittal with the rules and 

guidelines of the City.  

 

Historic Preservation & Community Design Sub-Committee: Historic Preservation & Community 

Design Sub-Committee Member Shawna Freels spoke on the Historic Walking Tour enhancement project 

describing the partnership with the Historic Society, Rozas House, Org., Inc. City and San Juan 

Committee, and pending grant monies to help fund the project. 
 

Recommendation to Council to Direct Staff to Coordinate Recruitment Efforts for Youth 

Commission Vacancies:  Chairperson Shawna Freels detailed the staff report describing the 

recommendation to transfer the ongoing recruitment efforts to staff as a routine staff role. Motion was 

made by Committee Member Donna Holmes and carried to recommend to the City Council that staff take 

over the coordination of future recruitments of Youth Commission vacancies 

 

Provide New City Manager Qualification Recommendations for Council Recruitment Efforts: 

Committee Members provided Committee Member John Freeman with City Manager qualification 

recommendations for the Council's upcoming recruitment efforts.   

 

Consideration of a Recommendation to the Council for the Development of a Part Time Parks and 

Recreation Director Position: The group postponed discussion of the Recreation Director position until 

the fiscal budget was worked out by the City Council. 
 

 

Consideration of Recommending New Members for Appointment to the Committee: Motion was 

made by Committee Member Member John Freeman and carried to recommend Ana Garcia, Shirley 

Brewer and Mandisa Snodey for appointment to the Committee  

 

Provide Thoughts and Concerns for Council Discussion on Medical Marijuana Regulations: 

Committee Member Matt Orbach presented the item detailing the issues surrounding licensing, zoning 

and use regulation options. A public comment was made by Rachel Ponce regarding the vulnerability of 

the city and concerns with enforcement. Committee Member John Freeman explained that the issue was a 

statewide concern due to changes in state legislation and he described regulations that could be considered 

such as lab use in light industrial or commercial zoning areas of the City. Public comment was made by 

Mandisa Snodey regarding the very broad use regulations in the City of Oakland and the state licensing 

processes. She went on to describe the various options available to cities and counties, highlighting the 

upcoming San Benito Co. cannabis forum. Committee members suggested that the City follow the actions 

of San Benito Co. and Hollister as their actions could directly affect the City. The group then decided to 

continue the item pending the City Council public forum later in the week. 
 

The Committee adjourned at 9:15 p.m. to their next meeting of July 6, 2017 at 6:30 p.m. 
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